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Lloyd george is out of office.
The Coalition Government is
at an end. It has fallen to

pieces like a house which was built
of untempered mortar, and this samo

untempered mortar suggests the secret
cause of its collapse.
The Government had no fundamentalaffinities. It had no consistency;it had no unifying principles

and it had no vital kinships. Its memberswere yoked together but did not

form a team. Tfcoy pulled toward
diverse ends. To mix together Lloyd
George and the Tory party was to mix
Incongruous elements. They were as

liquids in the same bottle, but like oil
and water they occupied different
strata even when housed together.
They had connection but no relation.
They had contact but no communion.
Th!hk of the Tory party. Toryism

always has been anstocratlc and exclusive.It has been the custodian of
venerable custom and tradition. It
has been the sleepy guardian of the
Established Church. It has defended
the national universities as its own

private preserves and they were only
opened to wider freedom when the
/barriers were broken down from the
outRide. Its powers have been bound
up in the great lanaed estates and it
has sought to contrcl our agricultural
life and interests. These three things.
church, universities and land.have
shaped the Conservatives' convictions
and policies for many generations.
Now think of Lloyd George. He

has no connection with any of these
throe. He is not a state churchman.
He is a Baptist.not just labeled as
hucii, out one oy conviction, rua nonconformityIs almost an aggressive
thing. He has never tried to hide it
Second, he has never entered the
precincts of a university. No college
has set its seal on him. What educationhe has was gained in the village
school and as a. pupil of his cobbler
uncle. Third, he has no connection
with tho land. No estate hears his
name. He has never owned an acre.
His emergence into public life took
the form of smashing a fence which
some one had greeted to destroy the
public right of way. This sort of
thing has consistently been his only
relationship to land. He has been the
champion of the people's rights and
the Jealous antagonist of the land
owner and squire.
Discordant Elements Found

Harmony Out of Question
Well, how i re you going to mix this

man with that sort of Toryism? How
are you going to wed this man with
Toryism and what sort of married
life will it be if the contract Is signed?
It is a marriage of incompatibles, and
it is because they do not "fit" one another.There has been nothing but
discomfort for the last six years.
They were certainly married and becamethe coalition, but ever since the
wedding day the Tory party has had
its eye on a divorce. Lloyd George
has been tho most uncomfortable of
partners and I have no doubt he has
found his partner equally uncomfort-
«M«. That la the reason why theti
we Ided life has ended

Lloyd George Is nothing If not
democratic. Democracy Is In his blood
and hones. He was born in the ranks.
All his sympathies are with the people.
Ho has a great humanne.es. It Is one
of his choicest gifts and explains
much of his influence. There is nothingclose or closed about him. He has
little or no reserve. All his doors are
open or open nt the slightest tap. It
always seems as though he has been
waiting for you as you came up the
road. You call upon him casually, but
you never appear to take him by surprise.You novor find him unprepared.In this he is more American
than British. He is what Americans
call a good mixer. What strange companiesyou find at his table. Those
breakfast meetings at No. 10 Downing
atreet. His guests formed the Strang'est assortment with seemingly little
that was common among them, but
1hey were always drawn Into fellowshipby the magnetic power of their
host.
A little whilo ago my friend W. Tt.

Moody of Northflelds, was staying
with me and expressed a strong desireto meet Lloyd Oeorge. It was
not difficult to arrange an interview.
Moody had not been with him two
minutes when Lloyd George said: "I
«m not quite oiu enougn to remem tier
your father, but his hymn* were comingInto Wales when I was a boy and
I used to sing them."
As then recalled two or three of

the hymns. There Is no need to say
that he already hod entered my
friend's life by tho front door, ami
they had a most enjoyable time together.
That is bis way with every one.

lie Is geniality Incarnate. His smile
Is worth far more than fine gold, for
It Is not a mere courteous smile, the
chilly and conventional sort, like
moonlight shimmering on a cold wet
shore. Ills emtio Is full of warmth,
and It wins his audience before he
begins to speak.
One of his most extraordinary gifts

1s the keen, swift power of getting at
the heart of a thing. He does not get
there hy reasoning, hut by his soft,
fine, native Intuition. He Is not brilliantin logical process; he doesn't go

.
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to his ends afoot, but on wings. Nay,
hp is swifter even than that. He
pierces directly to the center of a

problem, disregarding the mass of detailthat may be piled up round about
him.
One of my friends, a prominent

banker and one of the financial magnatesLloyd George as Chancellor of
the Exchequer, called into consultationwhen war broke out in 1914, told
me that it was almost magical how
the little Welsh solicitor got at the
source of the intricate financial problemsconfronting them. Another of
my friends, consulted about matters
concerned with armaments, had the
same story to tell of his almost miraculousability in getting at things at
which other men only arrived after
an apprenticeship and experience of
'many years. Lloyd George would bo
at his goal while the others were on
their way.

His oratory is a superb gift, and in
England we havo nothing else like It.
Compare it with Asquith's. Asqulth's
style is ponderous. He never uses
simple Saxon words If he can find a
long Latin equivalent.great words
follow one another like a line of heavilyladen trucks. He scorns emotion
and therefore all his speeches are dead
cold. He has little or no humor. His
speeches are not lit by simple arguments,which, like the street lamp,
sends its light far up the road. Ascjuith'soratory is laborious. Its movementis like that of a traction engine,
while Lloyd George's speeches have all
tho light, graceful movement of the
speediest of motor cars.
Curzon's oratory is classical, stately,

formal. It always appears framed for
ceremonial occasions. It never wears
a lounge suit, but is always clothed
in purple and fine linen.

Churchill's speeches are most carefullyprepared and are always written
out word for word. The memory of
them is of something rigid. There is
a lack of spontaneity. There is always
something mechanical that stands betweenhim and his audience.

Sir John Simon's oratory is that of
a barrister arguing a case, not the ardentappeal of a prophet pleading
some mighty cause.
Lloyd George's oratory is alive. It

is vital in every fiber. He told me
some time ago that in his first twenty
years of public life he wrote all his
speeches, but that since then he has
always spoken from notes, relying on
the discipline of those early years. He
moves easily, using many and varied
vehicles to express hipi^elf. Ills humordevelops like a bubbling spring.
His metaphors are extraordinarily
varied. They have a suddenness and
spontaneity which I think sometimes
surprise the speaker himself. And how
they brighten things! How memorablesome of them are. Let me give an
instance:
Lord Hugh Cecil had charged Lloyd

George with despoiling the colters of
the State church. Lloyd George, recallingIn what condition the Cecil
peerage had been, hurled back this retort:"Tho noble lord's hands are

dripping with the fat of sacrilege."
Kvervthina else of that debate has
been forgotten, but those "hands" remainfresh in every one's memory.
There are perils in thin sort of

speaking nn<! Lloyd George has not altogetherescaped them. Sometimes he
drops Into dangerous colloquialisms,
sometimes Into something lower and
less refined. Occasionally his similes
are gathered from fields where he has
trespassed and they leave his audlene
Interested but unadmlring.
Pome years ago he made a speech in

Limehouso and since then the word
"llmehouse" has made its way into the
English vocabulary to express tainted
speech or similar expressions which
are unsavory. But these instances
have been Infrequent and can he
counted on the fingers of one hand.
On the whole, his speeches havo been
large, lofty, varied, full of light and
color, arresting and convincing.
Cannot Be Driven

From Public Career
What is he going to do now? One

thing l« certain ami that is that what
happened at the Carlton Club will not
drive him from his influential placo In
Kngllsh public life. Ho Is not so
easily crushed, and ho scarcely knows
the meaning of depression. He flourishesir> adversity; ho rises refreshed
when lie hears a threat, and ho is
never happier than when engaged In
a hazardous fight.
Mrs. Lloyd George said truly:

"Whatever happens, my husband Is
quite ready. He loves to fight; his
spirits go up and his health im-
prove*.
A man of such disposition cannot

ho destroyed. He cannot fail to rise
again.

Ho'l! fight aa a. liberal and he'll
give free play to his Liberal instincts.
Ho has been n man in bonds, but he
has dropped his shackles. Now bo's
free. My own conviction is that ho
will soon take the leadership of a
united Liberal party and will again
come Into power with comrades
around htm, congenial to his spirit,
and will carry out some great programof economic and Industrial re.
form and seek such International relationshipsas shall promote fra-
ternlty among mankind.
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SCHOOL
Tiik New York Herald prints herewiththe fourth of a series of articles

by head masters of preparatory J

schools dealing with the problem of
educating the modern boy. Other articleson the same subject will be.
printed in the (Sunday Herald in the
near future.

By A HEAD MASTER.
THE time has come, I think it will

be admitted, when the teachers
in charge of secondary educa-j

tion should take some notice of the ii
open and covert criticism of prepara- I
tory schools which is pretty frequently! .?
made nowadays. Not that the bold or a

concealed attacks say anything new. s

for they don't, hut there are plenty of c

people, as every head master of a

"'prep" school knows by the letters he t
receives, who wonder why we do not £
reply to them. ci
Before I collect my thoughts to make s

such a reply, although they are on the t)
tip of the tongue, permit me to explain ti
why I do not frankly affix my name to i
it. I would not. ask for anonymity if v

it were actually the system or my con- 1
duct of it that needed defense; in that a

case I should immediately demand my a

day in court. The system is not per- J
l'ect, human things are not expected t
to be, and a head master has many o

problems, not all of which he solves «

wisely. But the outstanding obstacle; '
to a complete success of a 'school.pri- I

vato, public, secondary, collegiate.is 1
not the curriculum, not the system;
it is nothing inherent In the idea, but ^
it is the attitude of parents. Without
intending to obstruct a method of education,indeed, they would -indignantlydeny that they had ever dona '

so, nevertheless many of them do so

by example and precept. No school of ^
my kind gets a boy until he -is at

r

least 12 years old, and then it does not '

have him the year round; in vacation ,

time ho falls once more entirely under
the influences which have made him.
It must not be forgotten that the years |
from 6 to 12 are plastic years and in

(
them a bent has been given which ,

sometimes cannot be corrected, or is ,

painfully corrected.

Time for "Prep" Teacher
To Talk Out in Meeting !.

Already it will oe seen tnnt t can- *

not discuss this question without talk-
Ing right out in meeting, sajring
things which, true as they are, could
not bo sufficiently veiled by diplomatic
language without giving a good many
fathers offense, as if I were delib-
eratciy insulting them.

I know that "smart" readers who
always detect an ulterior motive will
say that it would not be "good busl-
ness" for a head master to offend his
patrons by language plain enough to
hurt. Readers of this smartness do
not realize that long waiting lists
frame an answer to them and render
any head master of a well known school
practically independent. But in an-!
other and higher sense it is not "good
business" to hurt our patrons' feelings.
We are always trying to get them to
help us with the boys. We need their
help and we get it by molasses and not
by vinegar. j
That is why I do not sign my name

to this article. But I affirm that face
to face with any father I have ever
met 1 would say to him all that 1
shall write here.

Subtly intertwined with this frequentcriticism is the remark often
made in a belittling sense:

"Oh, that 'prep' school caters only
to the sons of rich men."
To this f reply: "If we do educate

and train rich men's sons to be honorablemembers of society, cultivating
in them simple tastes and a standard
by which they can correctly Judge life
and their fellows, then we perform a

great and even a wonderful task. I
know of no set of boys who need these
things so badly as the rich men's sons.
The poor little rich boy' Often by
*orce of conditions neither his father
nor his mother can take his training :

ABSENTEE
AND THE

Br#WM. M'MURTRIE SPEER.
FEW voters know the provisions

of the election law that permit ,
absentee voting. Previous to l

these amendments to the election law |'
a voter had to go to the polling place 1

and cast his vote In person. If for ,
any reason he could not go to the t

polling place he lost his vote. Ab- 1

sence prevented many men from vot- j
ing. Commercial travelers, actors, |
railroad employees and others might
have such duties on eloctlon day that i
they could not attend their home poll- l

ing places.
Under the amendments to tho law '

a qualified voter who may be unavoid- 1

ably absent from tho county of his 4

residence becauso his duties and occupationor business requiro htm to be
elsewhere within tho United States '

"may vote as an absentee voter at
any general election." The election 4

this November is a general election. I
Ho must, of course, bo qualified in '

other respects by having resided in *

the State a year, In tho county four 4

months and in tho district thirty days, *

and nlso have his name on the regis- a

tration list. r

Not earlier than tho thirtieth and: 4

not later than the seventeenth day be- "

fore tho election a man or woman de-1a
ulxln.r tr> »-.»»« n < nn nhur vrit»r t

may mall or deliver to tho Board of
Elections an affidavit statin* his name
and residence nddress, that ho Is a

qualified voter, that he expects In Rood
faith to l*> unavoidably absent from
the Btato and county on election day
and Riving a brief description of the
duty, occupation or business which requiressuch absence. If there are specialcircumstances he must explain
them. It Is sufficient otherwise if he
states his employment as of such naturens necessarily requires him to be
absent.
Upon the receipt of the affidavit and

application for an absentee ballot the
Board of Elections shall determine
upon sncli Inquiries as It deems proper
whether the applicant Is qualified to
vote. An affidavit by an employee of
he Board of Elections or a policeman
or a deputy sheriff that he Inquired
at the address alven by the applicant
and was Informed that the applicani
did not reside upon such premises
thirty dnys before the election shall
be sufficient to deny the application
for an absentee voter a ballot. t
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or trie rreparatoi
n band. The teacher ran and does
could point to many instances where
ood and worthy mcr. have been made
ut of boys who in the hands ot
ervants would have had no earthly
hance.
My plea, therefore, mvist be made

0 rich men whose affairs are so en-

;rosslng that they can give no ade-
iuate time to the first years of their
ons' lives. Afterward, when the
ioys have left preparatory school far
ichind them, when they are far along
n the college course or have grail-
tated from It, the fathers take up their
»elated task. Well for both fathers
md sons If the head master and his
sslstants have done their duty by the
xmngsters, guided them to the deep
ruths of life, led them to the shrines
pf literature and told them why they
hould worship there, prepared the
>oys, in a word, to educate themselves,
'or that Is all "prep" school and col-!
ege can do. But it's a great deal.

Refutes Charge That "Prep"
Schools Are Aristocratic

Before leaving this phaso of the
lubject I must say a few words more
ibout the charge of 'aristocracy' in
uir preparatory schools. That they
ire private institutions of consideribleexclusiveness is true, but this
ihould not affix a stain upon them,
rhe exchisivenes6 is due to the desire.aworthy one surely.to provide
1 fitting environment for a growing
)oy. It means to exclude from this
nvironment boys whose moral nature
las been warped, perhaps irretrievibly.It means to exclude bad com-
mnionsnip, evil association, vile eximple.In a larger sense and with
nore hope of success our private
schools seek to do what wise parents
io for their home hoys, that is, keep
hem off the streets, choose playmates
'or them.or try to.look over the
rooks they read and take every
noans known to a thoughtful mind,
o bring them up 'right.' The 'prop'
ichool is founded 011 these Ideals
vhich should be the parents' Ideals.
Believing, as I do, that this high

jurpose is understood by our people,
also believe that every American

'ather would send his boy to a private
chool if ho could afford the expense
if It. t-'eldom, in fact, is the decision
if fathers in favor of a 'prep' school,
insed on snobbery. That may have
nade the fortune and reputation of
schools In other lands; it has no
veight in our America.
The opportunity of a boy to make

icquaintances of a higher social rank
han his own, even if it is taken by
some foolish parents as a reason- for
"hoosing a certain sohool in preferenceto rival schools, Is rarely emiracedby a boy in that school. U11eeshe has been infected by the folly
if his parents to a deeper degree than
s often possible he chooses his inti-
nates from other motives. Ask n
eacher in an-y kind of school in
Vmerira and he will tell you this is so.
An equally frequent criticism of the

jrtvate school iH that its boys are not
aught to encourage Individual thinkngor too much individuality of any
tind, but are urged to adopt conservaiveviews of everything Also that
here Is a lack of flexibility in the
private schools' method of teaching.
[n the main, however, criticism, when
t endeavors to be honest, finds fault
.vith the environment of our boys.
What these critics fail to perceive

s the great fact that education is environment.If a private school took
ulvantc.ge of its isolation and taught

VOTERS
:iR RIGHTS
The Board of Elections shall also de.erminewhether the duty, occupation

ir business or such duties set forth in
he application arc sufficient to insure
lis absence on election tiny. If the
lection boanl finds thnt the applicant
s a qualified voter and that his affllavltto sufficient It shall deliver to
ilm or a member of his family or mall
:o him if so requested an absentee
voter's ballot and an envelope there'or.Record of these absentee voters'
inllots is to be kept by the election
Mja'rd.
The absentee voter shall mark this

jallot in the same manner n.s voters at
:he polls mark thetr ballots. After
narking the ballot he shall mntl It to
ho election ooard In an official envelopefurnished by the board. The
nvelope must reach the Hoard 'of
Elections not later than noon of the
r'riday before election day in order
hat his vote may be canvassed.
Tlie ofllciAl envelope furnished by

he Hoard of Elections shall have
irinted on the outside "Official Ballot;
Absentee Voter for General Election
S*ovemt>cr 7, 1322." Tt shall also con-
nin blanks in which the voter shall
vrite his name, residence, county. As-
icmbly district If the county contains
nore than one, name of the city or
own, ward and election district, to be
ilgned by him. He must also suh-1
icribe to an absentee voter's oath
vhioh Is printed on the official onvel-
>p«. and this oath must be taken be-
ore a notary public-or other official
lUthortzed by law to administer an
with, who must administer this oath,
ThiH oath contains an affidavit that

io is a qualified voter and where, and
hat he will be unavoidably absent,
K if f-ia hn a nnt fkJMin >»rlY»4»H nf bnt nnt

>rlbed any one e|a«\ that lie has made
10 bet on the election and that ho has
lot boon convicted of bribery or any
nfamotis crime. or if convicted has
>eon restored to all the rights of a

itlwn.
The voto of an absentee inter may

>e challenged on the ground that he
a not a qualified voter of the election
llstrlct or that ho was within the
ounty while Aw polls of the election
listrlct were open or that he was not
1 untitled to cast an absentee voter's
rallot. If the hoard by a majority
rot© sustains the objection the rn,-elopeshall not bo opened hut shall
w rofurned unopened to the Hoard of
Elections. If the majority does not
lustaln the objection the vote is to
>e received and counted
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Declares Some
7

lie Grounded on

*ence in Order to
lea of the Problem
?y School.%/

not a knowledge of the world.its
true values.but taught instead their
own importance. doss privilege. He.
then indeed ought It to be attacked
and closed. But I ask for any testl-
mony of the existence of such a school
In this country.
Boys do come to my school who are

well nigh disqualified because of what
they have imbibed at home, through
servants and sycophants. They fancy
they are a littio better than the herd
because they have fed more delicately
and have been permitted by their
parents to dominate instead of learningto obey. Theso boys soon find
their level in our true democracy
and discard as worthless appendages
their ideas of superiority. If the head
master who knows his duty and fulfillsit had a boy in his school for a
your continuously, false ideas of what
was duo to him because of his father's
position and money would be knocked
out of his head in that period of time.
But there are the long vacations when
the seed planted by this wise educatoris trampled on by the parents
;.nd brought to no harvest. That boy
has it all to begin over again on returningto school.

Some Fathers Add Greatly
To Head Master's Problem

I need no more evidence than has
been furnished by my own ears to
prove that fathers frequently add to
our labors in this direction. Only last
September as a father was bidding
good-by to his son I heard him any:
"Now, my dear son, never forget

who you are."
At once I asked the leavetaking

parent for an explanation of these
words, which might have been as innocentand as wise as the advice of
Polonius to Laertes. I had a misgivingthat they were not wise, and what
that father said Showed I was right.

"I want my son to remember that I
am so and so and that his mother is a
daughter of so and so. If he does he

are not in our rank in life.''
Right. then and there I had to declaremyself. The hoys in my school,

I informed him, were in almost every
instance ignorant of distinctions of
that kind and I wished them to continueto be so. We were, in fact, and
wo prided ourselves on the fact, a democraticcommunity where conduct and
scholarship were the only standards
for Judging anybody. We did not
countenance cliques formed by family
pride or purse pride. I think the
father who deserved this rebuke felt
foolish.
A still more stupid father delivered

the following homily to his son in my
presence, but as it was too intimate I
could not prescribe an antidote. Said
he:
"Now you listen to me. and it's the

last time I'll speak to you about your
studies. I have sent you to the best
schools ever since you were six years
old and you've never made me proud
of your marks. I'm getting sick of
spending money on your education,
and if you don't do well here I won't
spend any more. I told your mother
this was your last chance."
As I said at the beginning, a "prep"

school under even the best of head
masters is not perfect, it's a human
institution, but it does not deserve to
have stones put in Its way by the
father of a boy whom it wishes to
help.
Criticism of the school may be justified,and it may be helpful. It is not

nearly so much needed as criticism of
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PROVED
THE reasons why New Tork

within the last twenty-five
years has grow n to he the

greutest of cities and the proofs that
this has occurred have Just been assembledby the Merchants Association
for usm in connection with the celebrationthis month of tho twenty-fifth
anniversary of its founding. These
facts, gathered from authoritative
sources, show conclusively that New
York is greatest In point of population,volume of local business, bankingand financial importance, foreign
commerce, port facilities, educational
advantages, thrift of its citizens, industrialactivity, magnitude of its rnunicipilmachinery, Importance as a
railroad terminal and in its ability to
care for its visiting population.
Tho deposits in national and State

banks and trust companies as of October1, 1932, total f6.900.262.400. In
1897 these deposits totaled 1672,434.200.
The increase of $6,227,828,200 shows
that there is more than ten times as
much money credited to depositors as
there was twenty-five years ago.
During the last quarter of n century

the total capital of the banks of New
York was $63,222,700. To-day It is
$346,222,100, or considerably more than
five times what it was in 1897.

In twenty-five years the surplus of
"w ior;< dana* im« h'crcjupq rroin

176,818.700 to |5«.981.400, or morn

tlmn aevon time* what It W&fl In 1897.
TIjo total resource* of thl* city'*

financial Institution* under Slate and
national control at thl* time amount
to $8.241,935,000. Twenty-five year*
ngo the figure was IS26.615.800. nearly
a tenfold increase since 1897.
Bank clearings for tho year 1897

amounted to 181,887.760,948. For the
fiscal year ended Juno 80, 1922. they
totaled 1213,326,385.000, almost n see-enfoldIncrease. The average dally
clearings have Jumped from 1108,000,000to 1706.000,000.
The Increase in thrift among the

residents of New York city I* Indicated
in tho report* of the savings hanks,
which show that the depositors living
in the city's live borough* now number1.680.825, as against 1,222.366 In
1897, and that they now have to their
credit 82,069,779,824.85, ns compared
with >529,909.247.74 twenty-five years
ago.

In twenty-five jear* New York's
foreign commerce has grown marvel,
ously. miring that, time Import* have
iiicieaaeu amioit JyQ yer cent, and *

, 1922.

DEEDED
.'he father* who sustain it. Improve
them, show them what the school
can do and what It can't do, and the
school's task would be almost influttelylightened.

In our wish to Improve our school
some fathers are a drag upon us. That
boy who had made poor progress In
other schools needed encouragement
not a warning. Before we could beginto do him good we had to try to
make him forget his father's words.
Why should that have been added to
our labor It is a father 's business to
be helpful, not harmful.

Especially is the problem of the
backward student made severe for us

by the often wrong attitude of the
father towards him. The parent can
err In a different way from the cruel
method just described; he can and oftendoes take the side of the boy
against us and encourages him in his
dislike of certain subjects.

"I don't want my boy educated
along the usual ruts," ea.vs this father
who is so difficult to deal with. He
doesn't know exactly what he means

and he Is saying nothing original
when ho says this. In fact, he utters
a bromide. There must be curriculum
of studies and our chief concern is to

improve It. We don't ourselves like
falling into ruts.

Good "Prep" School Is Willing
To Cut With Tradition

But doee the father understand
when we tell him that we seek to individualizeour boys while in the very
act of taking them along the "rut'
as he terms it? If we say that as

modern men wo are willing to cut
with tradition and join hands with
modern methods of imparting knowledgea dazed look comes over his face
and he hedged. If we admit that the
study of Caesar's Commentaries some

times leaves a boy cold but that In
teaching It we try to correlate other
authors on the barbaric period of
European history this father Is not
interested. Hastily, he interjects:

"f»h well It's ail un to you. any-

way."
Then we know that, he has been

criticizing' by rote and not by personal
knowledge.

It is a fact that I often heeltAte to
tell a father, for fear of his misunderstanding,what our methods are; how
we seek to hold a lad's attention Insteadof giving him a low mark for
letting it wander and when we find
a lad with avidity of mind and a

capacity of concentration we challenge
him wiih hard tasks and share his
triumph in their accomplishment, but
it seems unwise to go so far into detail.
There should be a school for fathers.

They should be grounded on the subject"Levels of Intelligence" in order
to get a clearer idea than they seem

to possess of our problem. If they
could see that theve are fixed levels
of mental capacity characterizing variousgroups of the boys in one school
and that we aim to have "forward"
classes as well as "backward" classes,
hut"without specifying thorn, then the
"advanced" parent might admit that
"o were keeping abreast of the times
in the knowledge of science as applied
to methods of teaching, that we had
faith in the modern methods and
courage to apply them.

Better than the home teaching by
tutors, better than college training, I
say that the boys who are in the right,
up to date private school have a
chance to make the most of their possibilities.It all depends on how
slavishly or how broadly the "prep"
teachers treat the curriculum. There
are not so many boys but that the
capacity of each one can be measured
and a great deal dene by talks about
thinirs that are not In the lessons.

This does not mean forcing the
smart ones at the expense at the
stupid boys nor dt«e" it mean retardingthe eager student by holding him
ihack. Cither way is not democracy.
but in justice. Tito true democratic
education is designed to give equal opportunityto all hoy" to make the utmostout of their varying inherent
mental capacity by means of suitable
education.

FS CLAIM
3Y FIGURES
ports have increased more than 300
per cent. The figures will confirm this
statement. Imports for the fiscal year
ending June 30, 1897, totaled $480,603,530.In 1922 they were valued at
11,305,484,094. In 1997 exports footed
up <891,079.907. In 1922 they were
$1,317,440,816.
To accommodate the shipping that

brings this enormous revenue to the
United States Treasury It has been
necessary since 1997 to make physical
changes In the port by increasing the
depth of the harbor channel from
thirty to forty feet at low water, and
to widen Ambrose Channel to 3.O0O
teei, snnriemng in© distune© rrom
Sandy Hook to the uppor bay bv
nbout threo mile*. Thin affords saf<
entrance to the largest vessels afio.it.
Tho piers lor berthing the great ships
now number 670.
To-day there ere neariv 36.000

manufacturing establishments in the
city of New York with $3,040,000,000
of capital, employing In round numbers640.000 wage earners, who receive
JS06.000.000 annually for their service*
In turning out products valued at
$5,300,000,000.

Statistics show that every day of
lost yenr the railroads brought to
New York ritv 07,000 visitors who are
clnssed as travelers to distinguish
them from the commuters who live
outside the city limits hut have reguilar occupations In the city.
Of peculiar interest is the fact thst

New York Is the greatest convention
ottv tn thn world. Purine ft, a Inst

year AM convention* wore hold In thin
city, attended by 420,000 persona, who
spent $2.'.000,000 making purchases
for hotel accommodations, sightseeing
and other amusements.
To take euro of tho great visiting

population New York has 181 hotels
with 7O.0O0 rooms. These figures rcprqpentnnl.v the real hotels exclusive of
the hundreds of "Raines law" hotel*,
and tho lower class of houses.
During the twentv-flvo years since

1.197 the city of New York has spent a
vast sum on public Improvements,
among which may be mentioned $.100..
ooo,noo for subways, fl'oo.ooo.ooo for
additions! water supply, J'o.ooo.OOO for
new bridges and $05,000,000 for dock
construction. These outlays sre In
the nature of profit arnlng capital Investments.the profits of which will
eventually extinguish the debts Incu-redand return a surplus to ihe
public treasury,

J

SUPER-PC
PLANS G

Their Scope I n- a

eludes Vast Proj- I
ect to Save Losses ?

in Mining and c

Moving Coal and
the Conser-J
ration ot Energy, n

a
i o

Ii
By JOHN LATHROP.

UNDER the leadership of Herbert v

Hoover, Secretary of Com- ''

merce, and with the coopera- (J
tlon of eminent electrical engineers
and the Governors of northeastern ^
States tho superpower survey plans w

proceed toward their objectives: ),
The utilization of natural water

power sites in one coordinated electric *

energy transmission project In the
States from Canada to Virginia and
from the Atlantic coast Inland to the t!
Pennsylvanian and West Virginian li
areas. v

The turning of coal at tho mouth p
of the mine into electric energy and ii
the transmission of that energy by e
cable to consuming points. v

The combining of the whole Into one e

vest enterprise to save the costs and s

losses now involved in transporting h
coal and to utilize large potential water t
horse powers now going to waste. t!
"The idea back of tho superpower n

survey," Mr. Hoover says, "is to elim- x
irate wastes now Incidental to t}»o ob|talning of energy for lighting, beating n
and power, with other social values to i:
be derived therefrom." x
Charles P. Steinmetz, chief consult- r

ing engineer. General Electric Com- r

pany, Schenectady, N. Y., takes New c
York State as an example In respect x
of these plans. J t
"This State," Dr. Steinmetz said on x

Monday of last week, "has 5,333,000 t
potential water horse power, of which
only 1.333,000 has been developed. It
the whole were brought Into use it
would save the use of $-100,000,000 of
railway equipment now necessary to
bring the coal from tlie mines to the
cities of this State. Another $140,000,000would be saved by cheaper light
and power.

Would Mean Inauguration
Of the Electric Age

"Developed, these water powers
would enable the shutting down of
every steam locomotive and steam en-

sine in the State. It would bring us
into the electric age. which will be the
age of clean, sanitary and smokeless..
towns and cities."

In recent discussions of the power
situation Gov. Miller has indicated the
efforts to perfect the utilization ot
these additional potential power sites,
"The foundation has been laid," Gov.

Miller said at Dookport, X. Y. "for
the development of the vast water
power resources of the State under
private initiative, but under the ettl!cient control of the State to insure full
protection to the people in distribution
and rates. A million of potential horse
power on the interior streams and two
to three millions on the boundary
streams meuns. If developed, the savIing of thirty to forty millions tons of

......11.. I. v.... Vnrk Utol.
Mitl Mllliwu; ill - »VI. ..

"It means light, heat and power for <j
general uses, for the city dweller, the r

village dweller and the farm dweller, t
It means cheaper heat, light and
power. It meana'all of the great mod- j
ern conveniences. It means the elimi- r
nation of drudgery for the housewife t
and better methods of living for ail ,

classes wherever they reside." p
When the potential water power* t

of other northeastern States within h

the scope of the superpower survey f

plans are In luded. the whole &ggr< f
gates from fen to fifteen millions of p
horse power, and, if utilized, the effects i

would be to release proportional rail-
way equipment for other trafflo uses. ?
It means a vast lessening of the traffic ,
congestion now choking so many ter- f
minals.
These benefits would accrue in very

'

large measure to the Tort of New
York district. Into and out from which J
annually about 120,000.000 tons of
freight move, of which more than ill s

per cent, is fuel which must he kepi
moving nil the time regardless of the
traffic needs otherwise. When there- '

fore the water power sites be de- '

veloperl and the additional economy '

wrought of turning coal Into electric *

energy a* the mines, the conditions '

of living and commerce and Industry r

will have received benefits scarcely 1
conceived as possible at this time by
the people. I

Inevitably in the face of thes* f

actual preparations by men who sn- '

nounce that they will, and are ad- <

mlttedly able to. execute the brilliant <

plans mentioned there arises the que*- it
tlon: j t

Should Government or r

Private Capital Do the Work?
Shall development of these poten- t

tia.1 water power sites he by Govern- t
ment or by private capital and lnltln- f
live? ,
As to Government ownership and

operation of water powers for g*n- ,

eration of electric energy data are t
available as to the experiment In the p
province of Ontario, which has been r
regarded n» one of tha best example*
extant of Government ownership and
control. Fnglneprs who conducted the
superpower survey, Murray A Flood,
have made a technical study of the
Ontario power plan and its operation
These engineers declare that Governmentownership and operation appliedin this country ' would strllce n

blow at economic structures far betterequipped to protert ihe public interneshere, with the public service
commissions regulating their rates,"
and that Go- ernment ownrrslilp also
would unfavorably afTei t shareholders
of the electric utilities. Their conclusionIs that the < Sovornment HydroElectricPower Commission of Ontario
owes its existence to the feet that
when formed there wer" In Ontario no

public »»rvlco commissions such an
have been maintained In the T'nltej
States.

It appears that only 113 per cent, o!
the total power plant nnaclty operatedby the Ontario Government Commissionwas constructed hy the commission.the remainder of 77 per rent,
having been built by private capital. <

In buying the 77 per cent, the Gov* r

t

+ODWER
ROWING
rnment paid for "lntongtbles," *u«h
s franchise right* and good will.
Vero Government ownership to b«
ttempted here for the same fadlltleo,
ood will and franchise rights should
roperly be Included in the schedule
f assets for which the Government
re must nay.
With these facts as the basis of disrussion,the question resolves inte

hese elements:
Advocates of government or mulieipalowne.rahip claim there would

16 a reduction of cost of power by
irtue of:
ruxi.rumination or taxes. But it

* heUl by the coononlists that taxes
ro not eliminated bv government
wnership: that Just an much money
a taxes Is paid. The difference is In
heir distribution. In the case of priateownership only actual users of
lectrio power pay the tax bill, while
a the case of government owned
tilities all the people pay the bill.
Second.Elimination of dividends

ligh salaried executives and higher
age scabs and achievement of higher
ibor efficiency.
rhe War Revealed Defects

Of Public Ownership
These claims for public advantage
hrough government ownership of
irge and basic utilities were advanced
.-ith greater confidence before the exieriencesof the late war. Certainly
a the war there was not greater labor
ffloienr y, and It Is admitted that many
."ho formerly were strongly for govrnmentownership have receded
h'trply from that, position lately. It
as been believed it was demonstrated
hat, st least as to labor efficiency,
h«re was less under government opertlonthan under private operation,
rhether in transport or industry.
Opponents point to the subserviency

f government to demands for wage
ncreases, and also indicate that it
ras not da* entirely to stress of war

lecessity but also to political inducenentby party leaders. Oti the score
if the claim of !ow«r salaries and
rages opponents of government own
TBhip emphatically reject it as to
rages and allege higher wages under
he Government regimen.
But as to higher salaried executives

inder private ownership' the admis-
him nui winj m <r*-eiy niano out urgen
is desirable. Engineers point to the
act that Government experts are nooriouslyunderpaid: that it la difficult
o obtain the beat science and *xterienceat the low salaries of the
lovernment; and that the high salirlespaid by privately owned utility
oncems are not due, as alleged, to
xtravagnnoe, hut to the fact that the
nore highly paid men are worth what
hey get.
However, as the final teat It i*

ihown that power is furnished at
ower cost on the American side than
>n the Canadian s'd", where govern
nent ownership of power utilities obalns.
These alleged and apparently proved

'conomies by private control on this
tide of the line have been attained
lotwithstandlng the American private
'ompanies maintain a capacity 65 pe;
ent. per capita in excess of that mainainedin Canada, thus assuring more
egular supply and less interruption ot
tervice
Boiling down these findings it appear*that the most efficient test.remitsattained.supports the argumen

if private ownership of the electri<
lower utilities, and one is brought back
o the alleged elimination of taxes unlerGovernment regimen. Thiasoofteu
nisunderstood thing may be reduced
o this simple statement:
if there he private ownership the

wivately owned utility will pay an

innlly its faxes into the Government
reasury. If there he Government own
>rship no taxes will be paid directlv
o the Government. If that were equal
u nunieinuiK mure man ine wiiearec

iimple redistribution rather then
diminution of taxp.* with social beneItsthere should be lower rates a nit
>etter sendee to show also In the final
lat of result*.
The figures as given reveal, however

hat on this side of the boundary Iln«
tnder private ownership there are
>oth taxes paid by the private comwinieato the support of the Governnent.,and, besides, the average price
if electric current is materially less
iere than there to the actual conlumer.
Again, as to Canada. It Is shown h*

he official figures *hat tlia Government
ommisslon both buys power and prolueesit. TAst year the Government
ommisslon bought It from tha private
>ntarlo Power Company at It per
ior*epower year, nnd It cost the com
nisslon $11.10 to produce auch power
n Its own plants.
The records In Canada show eiao

ivavy burden of public debt in the
orm of bonds Issued by the Govern

ner.tPower Commission. The debt
f the Province of Ontario is 70 per
ent. on account of the Power Comnls.-.inn.When direct investment by
he Government in power plants l«
(!,.ed the total liability of tho Govrnmenton that account totals $121

Oil,for which in the ultimate the
>;>i\ers are liable, and which in reruncontingencies they would have to 1

>ay in th»ir annual rates on aesess.
nent*.

It appears, fhen, lhat were the Gov
rnnvntownership principle applied

o the projected super-power survey
[evelopment. and the conditions renni.i-d as now. Ihc < ost to the people
vnu'.d be materially mor» for the
-inwer «upplled than under private
rwnetshlp It is therefore with no
de« of Government ownership that
he super-power plan Is perfei*ted.
V « ,.l ..4 t t*m aiivenimiiv^a

igrnHr* shall flit! In guiding the de
elortn*t * | ropnrly flnnnced and ©r:nI'.' i-of < xUtlnjr or n«w

(rivftt'1 companies, with the iitentloh
f « fr« 'in conoir.h coordination and I
Minn h of ohm' nry of aupplv^pf I

".«<-:rto mr-yy. Question* a* to iM< I
r th" itmt Wv A

t.ir- u' lll'"s to b» created aro 9b A
ona <1*veloy. ffwi

to be op"
:' i« i> '»,i '

y all rono»ni«rt |<
tolng without the seylny. r»>*Kt
Thin will yield the maximum 0f tA+i

>lllty of power supply and afrVe* '
ho consumer. lnosmuoh aa ha «<tlf ^n©*
ivr to depend on any one jf'vrVIng

ilnnt. It will also yield at butty of
narkcting of current hy any onis' tflj'tv
jlant. Inasmuch .ta temporry' Ir.snen
ng of demand In one locality .trill b»
ompcnsn*" I for >' lner«asln»< <rf J*
nenti in another. rtaaJTTiTil

d


